A TERREBONNE TDWD Budget Meeting

DoMEsTIC
WATER Agenda
DistrICT June 13th, 2023

Regular public board meetings of the Terrebonne Domestic Water District are held at 6:00 PM at
the TDWD district office on the second Tuesday of each month. Any additional meetings or
changes to this schedule will be posted to the TOWD website and Facebook page. Any
questions concerning meetings or schedules can be addressed at 1-541-548-2727.

Public Comments: Members of the public wishing to address the council are asked to fill out & form
stating the subject and the members address. The speaker will be given 3 minutes to speak.

Minutes of Last Board Meeting: Secratary Jim Wilhelm will review the minutes from the last meeting

Business to be Discussed:
1. 2023-24 TDWD Budget

In accordance with Oregon Open Meeting laws, all meetings of the Terrebonne Domeslic Water
District, exempting some executive meetings, are open to the public. In addition to this all records of
meetings and financial dealings are available for inspection. See Resolution 2014-01 for details.

Join Zoom Meeting

https:iusl2web zoom.us/VBEE50838336 Ppwd =Y id SVm\ LY DY 2R2ZQTEFCGhVRAS-IVOTOS
Maeting ID: 868 5983 8336

Passcode: 815578

Dial by your location +1 253 215 8782 US (Tacoma)
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Executive Session Opening Statement
June 13th, 2023 - 6:00 pm

The Terrebonne Domestic Water District will now meet in executive session
pursuant to ORS 192.660(2)(i) and0192.660(8), which allows the Commission to
meet in executive session

Representatives of the news media and designated staff shall be allowed to
attend the executive session. All other members of the audience are asked to
leave the room. Representatives of the news media are specifically directed not
to report on or otherwise disclose any of the deliberations or anything said about
these subjects during the executive session except to state the general subject of
the session as previously announced. No decision may be made in the executive
session. At the end of the executive session, we will return to the open session
and welcome the audience back to the room.

Pemmissible grounds for going info execulive session ana:
(2) To consider the employment of an officer, employee, staff membar or agent. ORS 192 66002 )(a)
(b) Te consider dismissal or discipline of, or to hear charges or complaints against an officer, employes,
staff member or agent, if the individual does not request an open meeting, OR3 192.860(2)(b).
(2) To conduct deliberations with persons you have designated to negotiate real property fransactions.
ORS 192.660(2)e).

(f) To consider infermation or records that are exempt from dischosure by law, induding written advice
from your attorney. ORS 192.660(2)(f)

() To consult with your attormey regarding your legal rights and duties in regard to curment litigation or
litigation that is more Bkely than not 1o be filed. QRS 182 66002 }h).
(i} To review and evalusate the performance of an officer, employee or staff membser if the parson does not
request an open meeling. This reason for the execulion session may not be used to do a general
evaluation of an agency goal, objective or operation or any directive to personnel conceming those
subjects. ORS 192.860{2)(i) and 192 660(8).

() To carry on nagatistions under ORS chapter 293 with privale persons or businesses regarding
proposed acquisition, exchange or liquidation of public investmenis. ORS 192,880{2)(j).

{m) To discuss information about review or approval of programs relating fo the security of any of the
following: {C) generation, slorage or conveyance of water ORS 453.005{7)(vi).




Terrebonne Domestic Water District
Projection 2023-3024

| PFrogecind | Ancomandad Board
Final Final Final | Projectien Fasuls Projectien | Projection
Income 20102020 | 202002021 | 202172022 | 200302023 | 20792023 | w3024 | ozumemd
Interest Income  $12,856 | $4,146 | 53.155 | $2,000 | §21,700 | 510,000 |SAS0080
Water $406,527 |$445,557 | $438,327 | $460,000 | $456,000 | 5460,000 | $460,000
Service Fees $4,198 | 514,641 | $19,220 | $13,250 | $11,920 | $13,000 | $13,000
Backflow Feas $4950 | 34950 | $5.400 | 55500 5,737 $5 B00 £5.800
Debt Reduction Charge 333,850 | $33,950 | 534,203 50 50 50 s0
Total Waler Income $462,481 |$503,244| 500,305 | $480,750 | $495357 | $488 800 | 5491300
Personngl Services 2012020 | MPVNE] | 20202021 | 20222023 | MENMEI | IV | HIUMNM
Payroll Expenses $100,747 $104,602| $120,637 | $134,150 | 5125468 | 5136500 |  open
Payroll Taxes $8,490 38958 | $11,004 | 511,750 | $10,406 | 311,750 apen
Employee Health ins $11,503 | $13,322 | 513,205 | 514,700 50 $6,400 $6,400
Employee Retirement $3,600 | $6.000 | 512120 | $12,400 | 37.830 513,000 apen
Workers Comp $2.900 | $2.638 | $2.473 | $2400 | 32,329 u.am"-
Total Personnel|$127,240 [$135,520| $168,439 | $175.400 | $145923 | $170,450 | $9,500
Operations HE00 | 2020/2021 | SN0 | POEAOED | mueemoel | mani0dd | 20VRODM
Utilities - Electric | %20.250 | $30,650 | $29,307 | $33,000 | $30,300 | $33.000 | 533,000 |
Utilities - Other $781 | $1.634 | s3807 | $3p000 | $1,500 | szom0 $2,000 |
Operating Supplies $2,219 | $5418 | $2,992 | $5000 | $9,000 | $5000 £5,000
Testing expense 52888 | $1.862 | 52982 | 32800 | 55000 53,500 $3,500
Office Supplies $1,787 | $1.385 | $1.974 | $3000 | $3000 | 53500 $3,500
Postage, Mailing Service $3,380 | $3,227 | §3,327 | 3700 | $3,500 $4.000 54,000
Legal | $2,088 | $8,130 | $18,029 | $16,000 | $5,000 | $15000 | $15,000
Insurance $7,542 | $8,750 | 56,600 | $10,200 | $10,700 | 512300 | $12,300
Bookkeeping $6,544 | $6,453 | $8,471 | §9,000 | $8915 | £10,000 | $10,000
Directors Fees $1.200 | $1,200 | 3960 31,200 | $2.054 | $2.430 $2,430
Vehicle Maintenance & Repair | $1475 | $1,949 | $414 | 51000 580 51,500 51,500
Education 0 315 465 §1,000 50 51,000 31,000
Travel $1,882 $0 $7T93 | $2.000 5397 51,000 51,000
Conference, Conventlion $1,035 £ 50 $1,600 5640 $1,600 $1,600
Contract Labor 53,100 $0 $0 $6,000 s0 5,000 5,000
Auditing $630 | $1.590 50 543,000 50 $50,000 | $50,000
Backflow Expense $5,647 | $6152 | $5557 | $5500 | 35737 | 55800 55800
Bank Charges $9.37T | 36,539 | 36,628 | $E.000 $5.300 | 10000 | %$10,000
Billing support $2,691 | $2,530 | 52,868 | $3000 | $3.200 | 53500 | $3,500
 Computer Softwars 5145 $745 | $2,225 $500 $1,340 $1,000 $1,000
Dues & Subcriptions 33,005 | 53,547 | 52,736 | $2500 | $2300 | 52500 | 2,500
Fuel ) $1,503 | $1,333 | 5305 | $2,500 7 7 |[IISEse
Printing and Copying 51069 | $1,135 | s2.771 | S0 50 50 $0
Telephone, Telocommunications | $5473 | 55,518 | $5503 | $6000 | $6400 | 56300 | $6,800
Refund $1504 | $1,710 | 51,552 | $2000 | $1.320 | 32000 | §2.000
HR Services §12 50 50 50 50 $0 0
\Water Rights 30 $0 50 £25,000 50 $25,000 | $25000 |
Total Operations | $35,326 |$103,781 | $112,655 | $196,500 | 5113 603 | $207 430 | $208,930 |
Total Income $462,481|5503,244 | $500,305 | $480,750 | $495,357 | $488,800 | $481,800
Tetal Personnsl §127,249 135,520 | $168,439 | $175,400 | $145923 | $170,450 | $9.500
Total Operations $05.326 |$103,784 [ $112,655 | $196,500 | 5113,603 | $207,430 | $209.930
Total ProfitiLoss $239,906 [5263,943 | $219,211 | $108,850 | $235,741 | §110,920 | 272,370 |
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